
Tantra Chem
India Pvt Ltd

Your Trusted Partner
for Industrial

Procurement &
Bromine Solutions



Tantra Chem India Private Limited is a leading manufacturer of
Bromine and a comprehensive industrial procurement solutions
provider. We combine chemical manufacturing expertise with end-to-
end supply chain management to serve India's most demanding
industrial sectors.

Our dual expertise ensures reliable supply of critical chemicals while
managing complex procurement requirements for major industrial
clients across the country.

About Us



Mr. Mandar Vilas Adivarekar is a dynamic and result-oriented business
professional, serving as a Company Director with over 13 years of diverse
industry experience. His expertise spans across Marketing, Supply Chain
Management, Information Technology, Dispatch Operations, and Human
Resources.
He possesses strong leadership capabilities backed by excellent
interpersonal and communication skills, enabling him to build effective
teams and maintain long-term business relationships. Mr. Adivarekar has a
proven track record in strategic planning, market assessment, and execution
of business development initiatives that drive organizational growth.
His strengths include efficient time management, operational excellence,
and the ability to streamline processes across departments. With a
comprehensive understanding of general management practices, he
consistently contributes towards enhancing productivity and achieving
business objectives.
Mr. Adivarekar’s multi-functional experience and strategic mindset make
him a valuable asset in driving sustainable growth and operational
efficiency within the organization.

ABOUT THE 
MANAGING DIRECTOR



Vision Statement

Mission Statement

To be among the top five
companies in the Indian

chemical sector by
empowering new

entrepreneurs and
maintaining sustainable client

relationships.

To deliver high-quality
chemical and

pharmaceutical products
with maximum speed,

professional integrity, and a
focus on total customer

satisfaction.

Vision 

and

1500+ 
PRODUCTS FOR SALE

60+ 
EMPLOYEES

50+ 
CUSTOMERS

Mission



Our Services

Electrical
Tools &

Equipment

Industrial
Chemicals

01

Industrial
Tools &

Machinery

 02  03

Building &
Construction

Supplies

 04

Agriculture,
Gardening &
Landscaping

 05

Office
Stationery &

Supplies

Hotel,
Restaurant &

Catering
supplies

06

Measuremen
t & Testing
Equipment 

 07  08

Automotive
Supplies

 09

Safety & PPE
Supplies

10



END TO END B2B
SUPPLY CHAIN

MRO: One-sto
       e-commerce for all
       indirect plant purchases.

CPN: Data cleaning,
standardization, and
inventory governance.

Packaging: Fulfillment of
custom chemical
packaging requirements.

Fabrication: End-to-end
fabrication with digital
project management.

Tantra Chem Store:
"Always-on" e-commerce
engine for brand
awareness and reach.

Last-Mile Distribution:
Tech-enabled,
transparent logistics to
scale high-potential
regions.

Digital Sales Platform:
End-to-end transparent
order management for all
customers.

Procurement
Optimization

Sales
Augmentation



Typical
 Customer

Challenges

Unclean Data

Deviations from
best in class
OTIF

Inefficient
processes and
high PR PO TAT

Large no. of
vendors for only
5%-10% of total

annual spend

High Inventory

APPROACH TAKEN TO ACHIEVE
PROCUREMENT TRANSFORMATION

01

02

03

04

05



1. 90%+ OTIF 

2. Working capital
reduction 

3. Touchless PR to
GRN process 

4. ~98% reduction in
transactions 

5. 3%-5% Total Cost of
Ownership (TCO)

savings

IMPACT

VMI - Tantra
Chem managed

inventory

Tech integration
with your ERP

Rigorous
Governance

Tantra Chem
Approach

Tantra Chem driven ARC (or
index driven pricing)

Customer decides vendor and
pricing; Tantra Chem manages

ARC

ROUTING

Tantra Chem runs the process
& manages fulfilment

RFQ/PAAS

ENABLERS



01 04

02 05

03 06

Specialized chemical products including
Bromine for various industrial applications

Maintenance, repair, and operations
supplies for uninterrupted production

Comprehensive PPE and safety gear for
workplace protection

Industrial cleaning supplies and facility
maintenance products

Industrial Chemicals MRO Items

Safety Equipment Housekeeping Materials

Power distribution equipment, control
systems, and electronic components

Hardware, software, and digital
infrastructure solutions

Electrical & Electronics IT Products

COMPLETE INDUSTRIAL SOLUTIONS WE
PROVIDE



PROCUREMENT TRANSFORMATION
SOLUTIONS

Vendor
Consolidation

01

02

03

04

05

Tantra Chem PaaS
Stores

(Procurement as a
Service)

Tantra Chem
Powered
Stores

Tantra Chem Data
Cleaning Solution

Supply Chain
Management



WHY TANTRA CHEM?

TANTRA CHEM CATEGORY EXPERTISE ENABLING VALUE ENGINEERING

ADDRESSES STOCKOUT ISSUE & PROVIDES IMPROVED OTIF

VENDOR CONSOLIDATION BENEFITS

AUTOMATED AND CATALOGUE BASED OPERATIONS

AVAILABILITY OF REALTIME MARKET INSIGHTS

SAVINGS AND TOTAL COST OF OWNERSHIP REDUCTION



CATEGORY EXPERTIZE & 
DIRECT IMPACT OF SCALE

Mechanical
Items

Instrument
Items

Electrical
Items

Abrasives &
Tools

Hydraulics &
Pneumatics

IT/Hardware/
Appliances

Office
Furniture/
Stationary

Bearings Flowmeter
Cutting

tools
Fastener Gear Pumps Camera Stationary Bags PPE

Security

Industrial
Packaging/

Storage

Safety &
Security

Plate, Rods Roto meter Motors Machine
Hand Tools

Valves
Mobile

Accessorie
Office

Equipment
Crates Fall

Protection

Valves Transmitter
Circuits

Breakers
Mechanical
Power Tools

Motors Laptops
Office

Desk/Seating
Pallets Fire

Protection

Pressure
Gauge

Large
Appliances

Electrical
Tools

Cylinder Desktops Office
Chairs

Tapes RespiratorsMachine
Spares

Pipes
Control
Valves

Meters/Rela
ys/Panels

Abrasives Hose &
Hose Fitting Software Water 

Purifier
Straps Filters



01

03

02

04

Capture request details
promptly.

Compare offers and
finalize terms.

Identify vendors and
collect quotes.

Approve and place the
purchase order.

RFQ Received

Best Deal

Vendor Quote

Order Processed

FROM RFQ TO DELIVERY:
 OUR PROCESS



OUR PRESTIGIOUS CLIENTS



OUR DESIGN PHILOSOPHY

Diagnostic

Aggregate

Automate

Manage/
Optimize

Outcome KPI
Monitoring

Current
Procurement

Org and Process
Current Systems

Data study -
extent of

fragmentation

100% Vendors
onboarding

PR

RFQ Management

100% Consolidation

OEMS

Payment/ Invoices

Order and Delivery
(internal and

external)

Spend Analytics

Custom
Manufacturers

ASN / GRN

Vendor Payment

Clean data

Catalog base 90% + OTIF

PR - PO TAT
reduction

Supply chain
Financing

PO

Key Distributors
100% Catalog

onboarding & Clean
Data

Mobile App
based Order

Tracking

Safety Stock,  
Re-Order

Point, Min- Max Levels

Consistent credit
term

Inventory
Optimization

Cost Optimization
Alternate Product



OUR GROUP
COMPANIES

Aarush Lifesciences
Private Limited

Tantra Chem Private
Limited

Aarush Pharmacare
Private Limited



Contact Us

tantrachem.com
+91 7391075855

info@tantrachem.com
support@tantrachem.com
Headquartered in Lote MIDC, Taluka Khed,
District Ratnagiri, Maharashtra.



Thank You..!!!
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